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✶✶ List each node in a database, association matrix, or software program.

✶✶ Identify interactions among individuals or groups.

✶✶ List interactions by type in a database, association matrix, or software 
program.

✶✶ Identify each node and interaction by some criterion that is meaningful 
to your analysis. These criteria often include frequency of contact, type of 
contact, type of activity, and source of information.

✶✶ Draw the connections between nodes—connect the dots—on a chart by 
hand, using a computer drawing tool, or using Network Analysis software. 
If you are not using software, begin with the nodes that are central to your 
intelligence question. Make the map more informative by presenting each 
criterion in a different color or style or by using icons or pictures. A very 
complex chart may use all of these elements on the same link or node. 
The need for additional elements often happens when the intelligence 
question is murky (for example, when “I know something bad is going on, 
but I don’t know what”); when the chart is being used to answer multiple 
questions; or when a chart is maintained over a long period of time.

✶✶ Work out from the central nodes, adding links and nodes until you run out 
of information from the good sources.

✶✶ Add nodes and links from other sources, constantly checking them 
against the information you already have. Follow all leads, whether they 
are people, groups, things, or events, and regardless of source. Make note 
of the sources.

✶✶ Stop in these cases: When you run out of information, when all of the 
new links are dead ends, when all of the new links begin to turn in on one 
another like a spider’s web, or when you run out of time.

✶✶ Update the chart and supporting documents regularly as new information 
becomes available, or as you have time. Just a few minutes a day will pay 
enormous dividends.

✶✶ Rearrange the nodes and links so that the links cross over one another as 
little as possible. This is easier to accomplish if you are using software. Many 
software packages can rearrange the nodes and links in various ways.

✶✶ Cluster the nodes. Do this by looking for “dense” areas of the chart and 
relatively “empty” areas. Draw shapes around the dense areas. Use a variety 
of shapes, colors, and line styles to denote different types of clusters, your 
relative confidence in the cluster, or any other criterion you deem important.
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